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The United States Military Academy’s (USMA) Department of Social Sciences is hosting a “roundtable” 
conference, on February 23-24, 2006, entitled “The Nature of the U.S. Public Diplomacy Challenge.”  The 
February roundtable is the second in a three-conference series supporting the Department’s Public Diplomacy 
Project, a year-long effort to study and recommend improvements in the United States’ conduct of public 
diplomacy.  The February roundtable was preceded in October 2005 by a roundtable entitled “Answering the 
Terrorist Message,” and will be followed in June by the Department’s forty-third Senior Conference, entitled 
“Public Diplomacy: Message, Process, and Outcomes.”  The Senior Conference is an annual gathering of 
distinguished representatives from government, academia, the think-tank community, the media, business, and 
the joint military services.

Our first roundtable in October focused on the importance of countering the violent jihadist message with a 
comparable level of sophistication, thus decreasing the ability of terrorist networks to regenerate through 
recruitment, and reducing global support for anti-Western political sentiment.  In recent years, particularly since 
9-11, the U.S. Government has struggled to develop and implement policies that reflect the importance of 
culture and the various means by which different cultures receive, interpret, and respond to messages.  American 
public diplomacy often seems shaped by an assumption that, given the chance, individuals of all cultures would 
welcome the opportunity to live in an idealistic “American” society. This general assumption has often reduced 
the credibility and effectiveness of the U.S. message abroad and hindered the building of a strong multilateral 
coalition to fight terror.  The February roundtable will focus on understanding the nature of the public 
diplomacy challenge in the current international and strategic environment. Do past public diplomacy efforts 
and historical case studies provide useful lessons to today’s challenge?  Can a theoretical understanding of how 
people in one country and culture receive, interpret, and respond to messages from other countries and cultures 
help shape our public diplomacy effort?  Can the U.S. Government establish a more effective organizational 
structure to clarify public diplomacy responsibilities, focus our efforts, and enhance the coordination among key 
agencies?  How does the open and instantaneous nature of today’s media complicate efforts to influence foreign 
audiences?  In sum, what factors and conditions – strategic, cultural, organizational and technological – must the 
United States consider in developing and implementing effective public diplomacy today?  The goal of the 
February roundtable is to provide a meaningful and rigorous understanding of the nature of the public diplomacy 
challenge, in order to inform and enhance the discussions and outcomes of June’s Senior Conference.  
Ultimately, the Public Diplomacy Project endeavors to produce concrete policy recommendations on how the 
United States can develop and communicate a coherent and credible message that is more broadly acceptable 
internationally, and more effectively advances U.S. strategic aims.  

The February roundtable will bring together a small group (15-20) of experts in a sequestered and informal 
setting at West Point.  The roundtable on Friday will feature four discussion sessions intended to promote a free 
and candid exchange of ideas among all participants.  All comments are “not for attribution.”  The roundtable 
will generate a succinct report and analysis, inform ongoing research in the Department of Social Sciences, and 
help shape and enhance the Senior Conference, June 1-3, 2006. 

     The Lynde and Harry Bradley Foundation, the Army’s Eisenhower National Security Series, the USMA 
Association of Graduates, the USMA Combating Terrorism Center, and the Department of Social Sciences are 
partnering to produce Senior Conference 2006.  For more information, contact MAJ Dave Dudas at 
David.Dudas@usma.edu, (845) 938-3044 or MAJ Chris Hornbarger, Christopher.Hornbarger@usma.edu, 
(845) 938-3411.
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Agenda

Thursday, February 23, 2006   Check In & Registration, Hotel Thayer 5:00-8:00 pm

Friday, February 24, 2006: All Sessions Will Take Place in the Blue Room at the West Point Club

7:45 a.m. Shuttle leaves Hotel Thayer
(Please bring your bags with you if you are departing immediately after the reception)

8:00-8:30 am Continental Breakfast

8:30-8:45 Welcome by COL Meese
Introductions

8:45-9:00 Public Diplomacy Project Overview
Lianne Kennedy Boudali

9:00-10:15 Session One: Cultural Framing: Beyond Common Understandings of Communication
Discussion Leader: Dr. Jan Kubik / Thalia Tzanetti
Moderator: Dr. Ruth Beitler
Discussion Points:
 Can a theoretical understanding of how people in one country and culture receive, 

interpret, and respond to messages from other countries and cultures help shape our 
public diplomacy effort?

 What constitutes a credible and effective message? 
 Can the U.S. develop a coherent message suitable for both domestic and international 

audiences?

10:15-10: 30 Break 

10:30-11:45 Session Two: Organizational Challenges
Discussion Leader: Tom Wuchte / James Snyder
Moderator: MAJ Chris Hornbarger
Discussion Points:
 Who provides agency?
 Can the U.S. Government establish a more effective organizational structure to clarify 

public diplomacy responsibilities, focus our efforts, and enhance coordination among 
key agencies?

12:00-1:00 p.m. Lunch in the United States Corps of Cadets Mess, Washington Hall
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1:15-2:30 Session Three: Public Diplomacy in an Open Media Environment
Discussion Leader: Josh Rushing / Dr. Kori Schake
Moderator: MAJ (P) Suzanne Nielsen
Discussion Points:
 How does the open and instantaneous nature of today’s media complicate efforts to 

influence foreign audiences?
 What efforts can the U.S. Government implement to foster a cooperative environment 

with the media without jeopardizing the welfare and security of its citizens?

2:30-2:45 Break 

2:45-4:00 Session Four:  Policy Implications, Lessons Learned, and Next Steps
Group Discussion 
Moderator: Dr. James Forest
Discussion Points:
 What factors and conditions – strategic, cultural, organizational, and technological –

must the United States consider in developing and implementing effective public 
diplomacy today?  

 Are there historical cases that may provide insights for today’s public diplomacy 
efforts?

 What are the concrete steps that the U.S. government can and should take today to 
improve the effectiveness of its public diplomacy?

4:00-5:30 Reception

5:00 Shuttle leaves for NY area airports

For more information, contact MAJ Chris Hornbarger, Christopher.Hornbarger@usma.edu, (845) 938-3411, 
or MAJ Dave Dudas at David.Dudas@usma.edu, (845) 938-3044.


